NEW ZEALAND PONY CLUBS ASSOCIATION INC.

Minutes of the 58th Annual Conference held on 25", 26" and 27" June 2004, in the Social Sciences Lecture
Theatre, Massey Universily, Palimerston North.

WELCOME

On behalf of the Conflerence Organising Committee, Keith Scarlelt welcomed delegates to the 58" Annual Conference
and wished everyone present a pleasant and happy stay. A presentation ol sprays was made Lo the top table including
the Mayor. Barbara Harvey introduced the Mayor. [an McKelvie, Mayor of Manawatu District Council, to open the
Conference.

QPENING OF CONFERENCE

lan McKelvie welcomed everyone to the conlerence and spoke about his sporting attributes in the sport of Polo. His
family background was in horses and explained that he had grown up in an equestrian environment. There is a huge
economic benefit of horses lo NZ opening up carecr opportunities for our young people teday. The equesirian sport
allows our young people tu travel and overseas people 10 come and work in NZ. At the conclusion of his address, he
declared the 58" NZPCA Conference olficially open. ‘The President thanked the Mayor [or taking time out of his busy
schedule to open the conference and for making us welcome to the City of Palmerston North and invited him to stay
on and present the Young Achicver Awards.

1. APOLOGIES
Flaine Knox-Thompson QSM, BHSI and Suzanne Dickens QSM, BHSI (Taupo), J. Te Whata (Bay of Islands Pony
Club), Bob and Joan Stringer (Hurunui Pony Club), Waimea Pony Club, North Oiago Pony Club and Max Pryce,
Rotorua.

Mrs Aimne Atking moved and Mrs Gill Kingsbury seconded the motion: “That these apologies be uccepted”. Carried,
2. ADOPTION OF STANDING ORDERS

Mr Willie Ritchie moved and Ms Nancye Jack seconded the motion: “That the standing orders be adopted ",
Carried.

3. ROLL CALL

[RreR [ERa R Clup T | SRR Peraon
ASN  jAshburton Julie Andrews
ASN Jashbutton  |Gill Kingsbury
IASN |South Canterbury Nancye Jack
ASN__|South Canterbury |Willie Ritchie
AUK _|Auckland District __ _ 1Jo Sim

AUK  iAuckland District. “{Debra Thain

AUK  {Manakau City District {Marian Galvin
AUK fPointways = |Andrea Menzes
AUK  {Manakau City District  1Graham Bennetlt
BOP |Whakatane District Clive Dakin

BOP {Rotorua District {Mike Higgins
BOP JRatorua District {Jenna Higgins
BOP {Taupo & District {Jan Twentyman
BOP jTauranga |Cristy Hughes
BOP |Whakatane Dislrict  Karen Cunningham
Bop ltePuke |Bing Aflen_

BOP |Tauranga Julie McFall

BOP |Taupo & District __{Alan Familion
CBY {Chhstchurch lanDanref
CBY |Christchurch ~~~ |KimMcCartin .
CBY |North Canterbury _ |Caroline Parker
CBY_[North Ganterbury ___ INikki Parker

FTV Ki trict




FTV_ |FranklinDistiet
GW |Gisborne - JAnnabe! Prar_.kgs_"
GW {Gisborne Sarah Gault 7_ o
HE __JHeretaunga __[Ponald Alexander
HB__[Ceniral HawkesBay _ JHelenligdle
HB  |Heretaunga Heather Grant
KC  {waimarino Robyn Hodder
KC  |Waimarino ~ iEvelyn Cooper
KC _iTaumarunui& District  iSharonPlowman
KC . Taumarunui & District  {Ngaire Homersham
MNW_[Nelson Pam Coleman ___
MNW |Nelsor “Etaine McDermott
MNW {Westland _{Heather Truman
MNW |Marlborough Betty Whyle
Mw Wanganui Raewyn Saunders-Loder
MW tManawatu jPhyllis Burns
MW  jHorowhenua Garry Walker
MW |wWanganui Petrina Lewthwaite
MW [Manawatu Philippa Bell
MW  |Rangitikei Hazel Thomson
MW  |Rangitikei {unda Glasgow
MW  {Horowhenua _{David Gibbons
NOR Mangonui {Mac McPherson
NOR iWhangarei Leonfe Gibbons
NOR _[Mangonui RachelBydon
NOR |Bay of Islands _|Chice Philips-Harris
NOR |Whangarei n _|{Karen Frost
NOR {Bream Bay-Kaipara Barbara Woolhouse
NOR {Bay of Islands _{Suzanne Phillips
S iSouthland _MaryAdams
OS __{TaleriDistrict _ [Sharonlandreth
0S5 |Eastern Southland George Redditt
08 |SouthOtago |StephanieBiack =
0S__|Dunedin District Belndalytle
OS _ |Taieri District [Pauine Carruthers
0S  {Dunedin District Rei Owens
0S5 1Southland DianeBell
0S __1South Otago ChrisWaller oo
QS  |Northem Southland Eleri Griffin
TAR {North Taranaki Pat Perkins _
TAR |NorthTaranaki __{GrahamRook
WA]  Matamata _|Jo Schumacher
WAl  {Hamilton Christine Hartsone
WAl _|Hamilton Cathy Hanks
WAl [Matamata __|Nicola McBurney
WAl jOtorohanga N Qinaﬁqﬁhg_ry_ o
WAl |Te Awamutu |Jenni Strang
WAl |Timberlands _ Barbara Lamb
WAL [TeAwamutu ~  iRosalieRea
WA] {Otorohanga John Flintoff

{Wellsford District Marj Steiner

jwest Auckland District  {Rowan Calder

jKumeu District
Waitemata District
WR  [Waitemata District Judy Farkash
WR  |West Auckland District  |Gillian Shine
WR  |Kumeu District _{lynn Smith
WR  [Warkwarth District Ann Milne o
WR |Warkworth District Brenda Allen-Baines




e R Ol i
_Hatevalley 0 |CherylWeir

¢ JHuttvaley ~~ iAlison Pirimona
/_iNorth Wairarapa  |Andrew Puddy
_{North Wairarapa {Nell Winter
V_|South Wairarapa  _ |Lisa Sutherland
[South Wairarapa _____[Bobbie Otara
Wellington Margot Wrightson
Wellington ) Ad_rier_me McGovern-Wilsen

4. CONFIRMATION OF MINUTES FROM PREVIOUS ANNUAL CONFERENCE

Mr Keith Bennett and Mrs Nicky Williams seconded the motion: “That the minutes of the 57" Annual Conference
held on 20™ 21" and 22" June 2003, which have been circulated, be taken as read as a true and correct record”.

Carried.

5. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the minutes.
6. PRESIDENT’S REPORT

Mrs Barbara Harvey, NZPCA President, welcomed everyone to the 58h Annual Conference and thanked the Manawatu West
Coast Area Pony Club for hosting the 2004 Conference. A minutes’ silence was taken to remember those people who had lost
loved ones during the past year.

She thanked the Clubs who nominated her and those which had invited her to functions and rallies. She especially enjoyed
altending rallies and talking to the riders and hoped that she would be able to attend more during the next season.

The President indicated she was not going to read her written report but encouraged all delegates to read the entire annual report,
as it contained lots of information and plenty of food for thought. Her verbal report was centring on Membership which is a key
issue in mast Clubs and Branches. *Membership declined 333 across NZ during the past twelve months. Statistics have shown
there are a number of reasons why members leave Pony Club ranging from being dissatisfied with what is happening in to being
attracted to another activity that is being offered today. i we want to increase our members then we have fo be open to change,
50 years.ago PC was an all day affair, Today rallies vary from 1 to 2 hours. It is perceived that we are loosing our clder riders and
an indication of this is the lack of full fields at our National Horse Trials and Dressage Championships Yet at the Springston Trophy
and Timberlands events there are plenty coping at the level. Why aren't they coming through and competing at Area Trials?

Congratulations to Ashburton PC who had the single biggest increase of twenty-one members during the past twelve months.
They were foliowed by Bream Bay/Kapara, Manukau Gity District with fourteen then Pointways, Matamata and Golden Bay PC's.
Well done fo all of you.

The NZPCA again provided a number of national events and competitions namely Zone Games, Dressage and Horse Trials. The
Dressage Championships held in January was the first time all our teams competed at the one venue and incorporated an
international derby with riders coming from Ireland, Britain, South Africa, Australfia, Canada, Hong Kong and USA. A first for Pony
Club in the world and the result of years of planning from the Dressage committee. Games also had a first with the North Istand
teams event with an invitation team from the South Island and Australia, and the Cook Srait crossing fund had an enormous
increase after the Waikato Horse Trials. Many thanks fo all the organisers of these evenis.

Our website has undergone a review and is a key channel of disseminating information. Pony Club is in good heart but we do
need to need o increase our membership.’

The Presidents full report is included in the 58" Annual Report.

Mrs Barbara Harvey moved and Mrs Gill Kingsbury seconded the motion: “That the President’s Report be
received”. Carried.



7. FINANCIAL REPORT

Roland Matthews presented the Annual Financial Report. A copy of his full report is in the NZPCA 58" Annual
Report. A summary of his report is as follows:

*  Anexcellent financial result has again been achieved.

»  First national dressage teams championships held at a single venue including a international derby challenge with seven
overseas countries parficipating. '

»  Waikato Area held a very successful eventing teams championships.

»  Development of Equine eLearning came to fruition and is formally operating for the 2005 school year.

«  Arevamp of the Association's website was concluded,

= The finance commitiee have confinued to exercise good management of the Association's resources.

Mr Roland Matthews moved and Mrs Ann Cole seconded the motion: “That the Annual Financial Report and
Balance Sheet be adopted”. Carried,

ELECTION OF OFFICERS
ELECTION OF PATRON

Myr Graham Barkman moved and Mrs Heather Truman seconded the motion: "That My Bruce Forbes, MNZOM, JP,
be confirmed as Patron for the next twelve months ™, Carried,

ELECTION OF PRESIDENT AND VICE PRESIDENTS

As there was only one nomination received for the position of President, the Conference declared that Barbara
Harvey, Opunake, Taranaki Area (nominated by Ashburton, Dunedin District, Opunake, Te Awamutu and Waimarino
Pony Clubs) be confirmed as the President.

Vice Presidents

As only three nominations were received for three positions, Mrs Barbara Harvey declared that Allan Ferguson
(nominated by Dunedin District, Hamilton and Te Awamutu Pony Clubs), Noel Griffin (nominated by Ashburton,
Central Otago, Dunedin District, Northern Southland, Opunake, Southland, Te Awamutu and Waimarino Pony Clubs)
and Nicky Williams {(nominated by Dunedin District, Opunake, Taumarunui & District, Te Awamutu and Waimarino
Pony Clubs) be confirmed as the Vice Presidents.

10. APPOINTMENT OF AUDITOR

Mr Noel Griffin moved and Mr Willie Ritchie seconded the motion: “That Dent Roberison and Partners, Hastings, be
confirmed as the Auditors for the 2004/2005 financial year”, Curried,

11. CONFIRMATION OF AREA DELEGATES 2004/2005

Northland Barbara Woolhouse
Waitemata/Rodney Marj Steiner
Auckland Kerry Currie
Franklin/ Thames Valley Pat Bowles
Waikato Allan Ferguson
King Country Nicky Williams
Taranaki Pat Perkins

" Bay of Plenty Lynley Price
Gisborne/Wairoa Marion Wilson
Hawkes Bay Julie Lake
Manawatu/ West Coast Keith Bennett
Wairarapa/Wellington Jenny Robertson
Marlborough/ Nelson/ West Coast Heather Truman
Canterbury Anne Atkins
Ashburton/ South Canterbury/North Otage  Gill Kingsbury
Otago/Southland Noel Griffin




12. SETTING OF ANNUAL SUBSCRIPTIONS

13.

Mrs Heather Truman moved and Mrs Gill Kingsbury seconded the motion: “That the annual subscriptions for
2004/2005 financial year be $14.00 for riding members and 37.00 for all other members based on the membership '
figures as at 31 December 2004 with payment due by 31 January 2005". Carried,

PRESENTATION OF 2004 YOUNG ACHIEVER AWARDS

Pony Club Achievers Awards were presented by Mr Ian MecKelvie — Six applicants were selected from 16
nominations representing 11 Pony Club Areas. The successful applicants, except Kirstin, who was present to receive
her award, (through their Area Delegates) were presented with an ‘Achievers Award’ Certificate and a Cap especially
commissioned for the achievers by the Mayor. This year the selection decided to acknowledge and recognise two
additional applicants with a certificate of merit. The successful applicants were:

Chloe Davidson (16) Maunu Branch of the Whangarei Pony Club, Northland area.

Chloe is sixteen and attends Whangarei Girls High School. She has received an award for math’s, has her |level 1
NCEA, participates in schoo! stage challenges where she has leading rolls, cross country running, youth groups and
other school activities. Chloe has been a pony club member for seven years, has her C+ ceriificate, and has
represented her Branch, Club ‘and Area in Dressage, Horse Trials and Show Jumping. At Branch level she coaches
young and adult riders, judges at ribbon days, and is very willing to help other riders or assist with pony club tasks.
Over the last few years Chloe has had great success and has been awarded the schools most outstanding Equestrian
for 2002/03, top Northland Equestrian, and Sport Spirit award 2003. Chloe's achievement encumbers both the
NZPCA and NZEF. For the NZPCA she has represented Northland in the Dressage and Horse Trials championships
and Timberlands. She won the D.C H.T champion and winning team in 2002. NZEF she has been in the Dressage
World Cup challenge 2002/03, Ford NZEF Eventing talent squad 2003/04 and many more Dressage and Eventing
championship wins and placing. Her Instructor has described her as a ‘sponge’ because she is so keen to soak up
any knowledge that will assist in improving her riding and understanding of horsemastership. Chioce is very dedicated
and manages to ride 2 horses, train ancther, as well as meeting all her school and family commitments.

Kirstin Gill (17) Makara Branch of the Wellington Pony Club, Wellington/Wairarapa Area.

Kirstin is currently in the 7" form at St Mary's College, has won the College Award for hard work and effort, Captain of
the school Bowls team, organiser and senior member of the school Equestrian team, class leader, and helps as a
chaperone to junior school functions. She also works after school. Kirstin has been in Pony Club for 12 years and has
her B certificate. In the latter years she has been very involved in assisting with the design and building of her branch
cross country course, fund raising working bees and instructing junior and intermediate riders. On the wider front she
has represented her Area at the Horse Trials champs 2004 where she finished 11" overall, Games championships
2004, captain of the Makara Magic's’ games team which finishes 2" and won the Fair Play Award. Kirstin has also
represented her club at Cambridge show jumping 2002/03 and Dressage trial 2001/02, and has been placed in
numerous NZEF and A&P shows. Her DC writes that she is a very talented rider who has a real feel for her horse.
Despite all her success she is always the same down to earth, polite, helpful and cheerful girl, who is great with
younger riders. Recently Kirstin featured in the Sportz News which helped to raise the profile of pony club in the
Wellington region.

Hannah Gloyn. {19) Te Kawau Branch of the Rangitikef Pony Club, Manawatu West Coast Area.

Hannah attended Nga Tawa School. During her time there she represented her school with honours in netball,
hockey, and equestrian. She was also a member of the Young Enterprise Scheme that won the Regional final. Since
leaving ‘school Hannah attends Massey University where she was awarded a three-year Sporting Scholarship.
Hannah was nominated as the Equestrian Youth Representative for the Athens Olympics. Hannah has been a Pony
Club member for most of her life, as she has followed the family tradition where they are all fully involved in every
aspect of the Pony Club movement. She has her B certificate. Hannah has represented her Club and Area in
Dressage, Horse Trials and Show Jumping, winning the DG dressage at the horse trials championships in 2002, A1
dressage and 1% overall in 2003. In addition she has been in the NZEF |D Eventing squad 2002/03 and is on the short
list for the Young Rider team, to compete in Australia 2004. Hannah's DC writes that she is a very natural leader and
while fiercely competitive she has an exceptional way with helping and dealing with less able riders, and we will all be
richer for her superb efforts. .

Sally Newcombe {20} Carterton Branch of the South Wairarapa Pony Club, Wellington/Wairarapa Area.

While at Wairarapa College Masterton Sally gained an A bursary and a scholarship in Geography. She is currently in
her 3" year of a Commerce degree at Victoria University studying Accounting, Marketing and Commercial law. She
plays netball for the University and a senior Wellington team. At school she was very successful in orienteering,
dragon boating and cross-country. She was a school prefect, in the debating and speech teams and has her St John's
emergence first aid certificate; level 2. Sally has been a Pony Club member for 10 years, she holds her H and O Gold

cerfificate and is keen to sit her A. At school she was a member of the Equestrian team and was awarded a Sports
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Blue for 4 years. Sally attends Pony Ciub as a rider, an instructor at rallies, camps, and treks; she has D Eqvalan
Instructors certificate. Sally is a very useful member of her Pony Club assisting with alt tasks from fence painting to
gear checking and also writes and helps with NZEF dressage. At club and area level Sally has represented them in
Games, Horse Trials and Dressage. She has also won an award for her outstanding contribution to the Welsh Pony
and Cob Society. Sally's DC writes that with effort and determination every task she takes on are accomplished with
excellence and perfection. She has exceptional knowledge of the theory side of all her subjects, and is always helpful
and willing to do any task at Pony Club.

Gina Rothery. (19) Kawhia Branch of the Otorohanga Club, Waikato Area.

At school Gina was a House Captain in her 7 form year, Yellow Ribbon Ambassador, Junior Sporisperson nominee
for Otorchanga 2003 and Spirit of New Zealand two times. Gina is now in her second year as a Law student at
Waikato Universily. She is funding her University studies by breaking in and schooling several young ponies through
out the year. Gina has been in Pony Club for 13 years, and she holds her A and H certificate, receiving honours for
her H. At branch level she is Rally Organiser as well as Head Instructor, always encourages. and helps members to
sit their cerlificates. Gina has completed her Eqvalan D Instructors certificate and has commenced her C. At Area
level she attended the Horse Trials championships in 2002, and has had considerable success at her local Area Trials
in the last 2 years. Competed at Timberlands event for 3 years. Her DC writes that she is a wonderful role model for
younger members, makes the rallies fun but always places the emphasis on rider's safety and horses health and well
being. She leads by example and has a strong sense of fair play.

Erin Sinclair. (16) Pleasant Point Branch of South Canterbury Pony Club, Ashburton/South Canterbury/North
Otago Area.

Erin's” scholastic and sporting achievements at school are of a very high standard. She was 1% in her school with her
NCEA levels, House captain, Head of her form, with awards in scholastic subjects. She is a member of the schoal,
rugby, soccer, basketball and ski teams, diving and athletic champion 2003/4, and has received a Citizens Award for
4 years. Erin has been a member of Pony Club for 7 years, has her B HM and is working towards her B riding. She
has her D Eqvalan certificate and instructs up to C level, assists with organisation and running of locat events, branch
team member in Dressage and Horse Trials for many years. However, it is in Dressage that she has excelled, been
ptaced 1% in the South Island junior Dressage Championship in 2003 and 6" in NZ senior at Taupo 2004. Erin has
also performed very well at NZEF Dressage events, and was in their talent squad for two years, she has alsoc had
considerable success at A&P shows for riding and paced and mannered classes. Her DC writes that she is a very
high achiever, and although she has achieved considerable success she remains a great Pony Club member. The
type of rider that the NZPCA is trying to promote with this award.,

Certificates of Merit were awarded to:
Jenny Redditt (20) Tapanui Branch of the Eastern Southland Pony Club, Otago/Southiand Area.

Jenny trained as a veterinary nurse at the Southland Institute of Technology where she gained the Muriel Medal for
excellence; she also has a certificate in Rural Animal Technology from Otago Polytechnic, She works for PGG at
Tapanui, and plays netball. Jenny has been a Pony Club member for 13 years and she holds her B certificate. She is
& senior rider at her branch, does help with Instructing, and course building. For one year was a grading officer for
Eastern Southland. Jenny is a very competent rider of Dressage and Horse Trials, has represented her Area at the
Dressage Zone finals for the fast two years on two different horses, and has had success in NZEF Dressage
competitions. Last year she competed in open and PC area trials. Her DC writes that Jenny was born without a left
hand and has shown amazing courage and dedication to achieve her equestrian and other sporting success.

Mary Hebberd, (17) Nelson City Branch of the Nelson Pony Club Marlborough/Nelson/Westland Area

Mary is unable to play sport at school but she has very high achievements in scholastic subjects, and has excellent
resuits in Trinity College Speech and Drama, where she competes at festivals, She has also published Poetry work.
Mary has been a Pony Club member for 6 years, has her C certificate and is hoping to sit her C+. She has a
secondary school coaching certificate level 1 in Equestrian and instructs children for D certificate. Mary competes in
all Pony Club events, and is a graded Para Equestrian rider, who is in the Para Equestrian Olympic development
training squad. She is to represent NZ in Australia this year. Her DC writes that she displays a great deal of
perseverance, never gives up and always gives her best, and that she is an inspiration to all Pony Club riders.

SATURDAY MORNING

Delegates Workshops were held in the morning at the conference venue. The workshops covered were:
o  Games Upskilling Workshop - Facilitators: Nicky Williams, Noel Griffin & Julie Lake
e Instructors/Coaches Workshop - Facilitators: Nats
* An Introduction to el.earning Workshop - Facilitators: Marian Galvin & Helen Smith
+ Rider’s Workshop - Facilitator: Nicola McBumey
¢ Risk Management Assessment and Public Liability Insurance Workshop — Facilitators: Keith Scarlett
(RMA)and Julie Drew (PL) from Aon Risk Services (NZ} Ltd
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*  Conflict Resolution Workshop - Facilitators: Chris Boyle and Peter Askew from Third Bearing Ltd,
Palmerston North.

SATURDAY AFTERNOON

National Instructors Workshops were held at Tielcey Park. This year saw these workshops held in the
afternoon rather than early in the morning when it has a tendency to be cold and frosty. Delegates were
taken to the workshop venue by bus and were returned to the conference venue and motels at the
conclusion of the workshops. The organising committee had arranged, for the Nats, a number of local
Pony Club riders to take part in the workshops. The riders enjoyed themselves and a big thank you to them
for giving up their Saturday afternoon. The workshops covered the following topics:

* Dressage & Jumping (Jacque & Kevin)

» Exercises using Trot & Canter Poles (Kay & Sue)
* Transitions & Contact (Jennifer & Kevin)

¢ Games (Jeanette & Nicky)

A Dinner/Dance was held in the evening at The Convention Centre in Palmerston North with the theme
‘A university student of the 60°s and 70°s’. A great time was had by all.

HORSE TRIALS REVIEW COMMITTEE — DISCUSSION PAPER

On Sunday morning, the HT Review Committee of Anne Cann (Convenor), Keith Bennett, Marj Steiner and Allan
Ferguson presented a discussion paper with a number of options on key issues the Committee of Management believes
needs resolving. The discussion was interactive. It was agreed that a period of four weeks be allowed, ie. up to Friday
30™ July, for written submissions to be received from Clubs. Conference Delegates and Area Delegates to inform
Clubs of the period for written submissions.

NEW COACHING STRATEGY - OVERVIEW

On Sunday morning, Gill Kingsbury, NZPCA Training Chairperson and Keith Scarlett presented the delegates with an
overview of the new coaching strategy. Keith delivered a power point presentation on the key points with Gill
facilitating a question and answer session following the presentation. A summary of the key points are as follows:

Structure -
+  Six zones — 3 North Island and 3 South Island

New Strategy
» Rider Courses - Horse Management and Riding {D to C+)
» Regional Courses (Inter Club) - D to G+ Coaches;
» Naftional Courses (Inter Area) - B to A Coaches; Discipline Coaching; Upskilling Officials

Annuai Planning
s  Area Committee — Area Delegates to COM
»  Application period — 1 June to 30 September; Application on official form to COM
+  Application Approval - February COM meeting

Funding
«  Associafion financial year {1 Mar to 28 Feb)

« Formula -Base factor & square area and Riding Members factor
e Sponsorship, Course Fees, Grants
¢  Non Complefion of Courses

Summary

+ Determining own needs for each Area
» Decentralisation of courses from Committee of Management to Areas
s  Greater Flexibility for Areas to choose their courses



17. CONSTITUTIONAL REMITS

Business Arising from Remits - There was no business arising from the remits.

18. CLUB FORUM DISCUSSION TOPICS

19.

() Committee of Management

Mrs Heather Truman moved and Mrs Marj Steiner seconded the motion: that Rule 2:8 (d) Membership (Club and
Branch Rules 2000 updated June 2003) be altered fo read:

‘It is a requirement of the Association that membership details be furnished as at 31" December each year, ana

membership subscriptions to the Association based on these figures are paid by the Club by 31" January following’,
Carried.

(i) Warkworth District Pony Club

That the current guidelines for all training levels (& below) ODE’s to be adopted as rules.
COM will NOT discuss further,

(ii) Franklin District Pony Club

Games teams to be altered to include an elite and pre-elite level.
COM will NOT discuss further,

(iii) Tauranga Pony Club
That the NZPCA put in place a disciplinary procedure that is fair, honest and open and which incorporates
the right of representation and an appeals procedure. Details of these procedures to be accessible to al
Pony Club members. '
COM will discuss further
(iv) Waimarino Pony Club

That our members may wear stocks in Pony Club competitions.
COM will discuss further

(v) Franklin District Pony Club

That the new ‘O’ fence in horse trials carries more than a 3 point penalty - at least the same as a rail (4).
COM will NOT discuss furtherl

(vi) Committee of Management

Should one adult member from each family be a paid up financial member with the Association?

COM will NOT discuss further
NOTICES OF MOTION

(a) Notice tg Increase Subscriptions — Refer to Association Rule 22(d)

“That the New Zealand Pony Clubs Association Inc., through the Association Officers, is giving notice that there be a
proposed increase in subscriptions based on membership figures at 31 December 2005. The proposed increase wil
not be more than $6.00 payable on all riding members. The increase would be Riding Members - $20.00 (incl GST




and all other Members would remain at $7.00 (incl GST) and would be due for payment by the 31 January 2006. All
Pony Clubs need to make provision for this increased payment”. (current subscriptions are Riding Members
$14.00 and all other members $7.00)

(b) Notice to alter Rule 19 ‘Management’ of the NZPCA Rules 1997 (updated June 2003)

“That the Manawatu Pony Club Inc. is giving notice that the New Zealand Pony Clubs Association Inc. be managed
by a Board not exceeding nine members to expedite the affairs and general business of the Association”.

20. GENERAL BUSINESS

(a) O Certificate

Barbara Lamb, Timberlands PC delegate, asked when the revised O Certificate was going to be ready for release. Gill
Kingsbury replied saying that the COM had agreed to the majority of the changes but needed further work on some of
the detail. Early to mid August was the tentative date set for release.

(b) Future NZPCA Conferences

Nancye Jack asked that the dates for the 2005 conference, if at all possible, did not clash with the NZEF Discipline
AGM’s. Jan Danrell, Christchurch PC delegate, suggested a possible timetable for hosting future conferences.
Consideration to be given to the following:

e 2005 — Palmerston North

e 2006 — Christchurch

¢ 2007 — Palmersion North

e 2008 — Auckland or Hamilton

« 2009 - Palmerston North

e 2010~ Christchurch .......
This cycle is based on venues being held in the main centres

21. CONCLUSION

On behalf of the Conference Delegates, Barbara Harvey, President, thanked David Gibbons, who represented the
Manawatu West Coast Area Pony Clubs for helping the NZPCA in hosting the 58" Annual Conference. Even thought
the National Office took care of registrations there was still a huge amount for people in their Area to do.

"The conference venue was ideal, Téilcey Park proved ideal for the National Instruciors demonstrations, and having
them in the afternoon created a warmer climate then previous years. The demonstration riders were a credit o their
parents, Instructors and Pony Club. Thank you to all involved,

Pony Club is about learning to ride and having fun, and while most of us don’t fit into the ‘learn to ride’ category, we
sure exceeded expectations on the ‘having fun’ scenario on Saturday night. The 60’s and 70°s theme proved very
popular, A certain person still has highlights in her hair.

Thank you to all persons who conducted workshops, this was the first year we had a riders workshop and thank you to
Nicola McBurney for facilitating it. Thank you to the panelists this morning and [ ask all to share what you have learnt
at conference with members and Instructors back in your Clubs and Branches and encourage more to attend next year.,
The atmosphere was relaxed and it appeared everyone was going home well motivated and with renewed enthusiasm.

She also thanked the delegates for the way they had contributed to the conference and wished.them a safe journey
home.

The President invited the Delegates to attend the 59™ Annual Conference. The dates have not yet been confirmed but
will be held again in Palmerston North.-Clubs will be informed of the dates as soon as they have been confirmed.

Signed: 6 4//@/11{2/; Date:/ 7/ 06 /2005
(Prékident) d L




